
 

Welcome to our monthly tax newsletter 

designed to keep you informed of the latest 

tax issues. We hope you enjoy reading the 

newsletter; remember, we are here to help you so 

please contact us if you need further information 

on any of the topics covered.  

 

 

Best wishes 

 

Joanne Beaumont-Walker 

DipHE(A) FCCA CTA MCMI 

Deputy Managing Partner 

 

 

 

 

 

 

 

 

 

 

 

Does Your Accounts System Comply 

With MTD For Vat? 

 

Making Tax Digital (MTD) for VAT is scheduled 

to start in April 2019 which means that your 

VAT information needs to be submitted to 

HMRC digitally.  On 18 December 2017, HMRC 

published draft legislation together with 

examples of how the business account 

records might link with the HMRC computer in 

order to comply with MTD for VAT.  
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Regular communication helps to build 

relationships across the business and also helps 

to build trust. As a leader, you should lead by 

example and communicate regularly with your 

team members, management team, your 

customers, suppliers, others in the industry and 

the wider community.  

 

The stronger the relationships you can build the 

better you will be able to lead people. 

 

 

 

 

 

 

 

 

 

 

 

 

Integrity 

In order to be a successful business leader you 

need to be honest, transparent and have a high 

degree of integrity. The key is to do what you say 

you are going to do. Some people might be 

happy to sit back and watch from the sidelines, 

but great leaders like to get involved in making 

things happen. In order to become a successful 

leader you need to persevere, drive your people 

forward and be accountable. If the buck stops 

with you, then own it. 

 

Welcome to our monthly business newsletter 

designed to help you concentrate on working 

more “ON” your business, rather than “IN” it. 

Please remember our skills and experience can 

provide you with help and support, give you a strong 

shoulder to lean on and someone on your side, to 

bounce ideas off. 

 

Best wishes 

 

 

Joanne Beaumont-Walker 

DipHE(A) FCCA CTA MCMI 

Deputy Managing Partner 

 

 

Leadership Skills 

 

The best business managers and leaders create 

a vision of the future that is compelling and 

motivates employees to want to achieve it. Great 

business leaders help the members of their team 

to connect what they do with the business’s 

overall strategy and its impact on customers. 

 

Communication and Relationships 

Communication is an essential leadership skill for any 

business manager.  It is important to communicate 

with your people often and in a variety of different 

ways.  

Whether one-to-one conversations, team meetings, 

email or phone calls, communication is key. 
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It is therefore important to continuously develop 

your technical and professional expertise, stay 

up to date on new trends in different markets 

and consider how new concepts can be adopted 

in order to improve your business. 

 

The benefits of outsourcing 

 

There are only so many hours in the day and 

you / your team probably don’t have the 

bandwidth to do everything that you would 

like to do. Outsourcing can save you time 

and money, but there are many other 

reasons to consider outsourcing certain 

business functions. 

 

Increase efficiency 

Companies that do everything themselves have 

much higher costs which must be passed on to 

customers. Outsourcing allows you to minimise 

these costs. Time gained back as a result of 

outsourcing certain functions can be deployed 

in a more effective way, in order to make the 

business more efficient. 

 

 

 

 

 

Strategic problem solving 

Ultimately, leaders are recruited, trained, and 

chosen to solve problems and to take advantage of 

new strategic opportunities in the market. This 

requires good analytical abilities and excellent 

people skills. At times it is necessary to focus on 

being tactical, however the best leaders maintain a 

strategic outlook and don’t lose sight of the bigger 

picture. 

 

Innovation 

In order to succeed in business it is important to 

focus on innovation.  If you stand still, your 

competitors will overtake you. Innovation can take 

many forms – perhaps you wish to focus on hiring 

people with a different skill-set or you want to utilise 

technology in order to drive efficiency across the 

business. The best business leaders are innovative 

people who come up with new and better solutions 

to problems.  
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Risk management 

There is a degree of risk inherent in any type of 

business. However, you can outsource certain 

risks to the balance sheet of an external provider. 

For example, Payroll, Tax Returns and 

Compliance can largely be outsourced, thereby 

moving that risk away from your people and 

putting it on the shoulders of the outsourcing 

firm’s team. 

 

Competitive advantage 

Outsourcing can allow smaller businesses to 

benefit from the economies of scale, efficiency 

and expertise enjoyed by larger business. If you 

choose the right outsourcing providers, your 

business should be able to benefit from the latest 

systems, technology and processes. This could 

give your company a competitive advantage. 

 

Maintaining customer relationships 

 

It costs considerably less to maintain an 

existing client relationship versus winning a 

new customer.  

 

Creating more successful relationships with your 

existing customers depends on developing a 

broader and deeper relationship.  

 

. 

 

Control capital costs 

Cost-cutting may not be the only reason to 

outsource, but it’s certainly a major factor. 

Outsourcing converts fixed costs into variable 

costs, releases capital for investment 

elsewhere in your business, and allows you to 

avoid some large expenditure. Outsourcing can 

also make your business more attractive to 

investors, since you’re able to pump more 

capital directly into revenue-producing 

activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Focus on your core business activities 

Every business has limited resources, and 

every manager has limited time. Outsourcing 

can help your business to shift its focus from 

peripheral activities towards work that serves 

the customer, and it can help your people to set 

their priorities more clearly. 
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Business is personal - people choose to do 

business with people that they like. Those that 

develop successful, long-term relationships with 

their customers tend to become a trusted adviser 

to those customers. If you become a trusted 

adviser to your key customers, they are likely to 

come back to you for more business, send you 

referrals, seek your advice and pay their bills on 

time.  

 

It takes a lot of time and effort to make customer 

relationships work year after year. As such, you 

should ensure that you are focusing on 

developing the right relationships. Start by 

focusing on your key customers - those that send 

you the most work, have the potential to send 

more business your way and, most importantly, 

are profitable. 

 

Once you have identified your key customers, 

create a 12-month plan which focuses on how you 

are going to develop that relationship. Focus on 

how you can add value, from the customer’s 

perspective. 

 

Schedule regular catch up meetings or calls with 

your customer.  If applicable, offer some free 

training sessions for their staff. Most importantly, 

make sure you understand your customer’s 

expectations and ensure that you always deliver to, 

or exceed those expectations.  

 

 

Focus on moving from being reactive to being 

more proactive. Your customers will value this and 

your business relationship should continue to 

prosper as a result. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


