
 

 

Welcome to our monthly business newsletter 

designed to help you concentrate on working 

more “ON” your business, rather than “IN” it. 

Please remember our skills and experience can 

provide you with help and support, give you a strong 

shoulder to lean on and someone on your side, to 

bounce ideas off. 

 

Best wishes 

 

 

Joanne Beaumont-Walker 

DipHE(A) FCCA CTA MCMI 

Deputy Managing Partner 
 

Innovation Never Stops 
 

It seems there is a new way of doing business 

being created every week. Disruptive, 

technology driven, new business models are 

constantly being developed by the likes of Uber, 

Skype, Amazon and Air BnB.  

 

Your business might hold an established position in 

the market today but that doesn’t mean that you and 

your management team can be complacent.  

 

Disruption and commoditisation have impacted most 

industries and we are now seeing new players 

coming into traditional markets and establishing a 

disruptive model and capturing significant market 

share. This trend is only going to continue. 

 

So what can you do, as the leader of your business, 

to minimise the impact of a potential disruptive new 

player entering your market?  

 

 

 

 

 

It is difficult to constantly create new products or 

services. However, perhaps you could consider 

how best to commoditise some of your firm’s 

existing product or service offerings in order to 

increase profit margin and efficiency. This could 

also help you to improve customer experience – by 

making your services faster, easier to access and 

so forth. 

 

When it comes to innovation, you don’t have to 

constantly re-invent the wheel. While creativity is 

usually associated with thinking outside the box, 

the fact is that few ideas are 100 percent original. 

The most brilliant (and often most profitable) 

business ideas are usually variations of an already 

existing theme rather than completely new 

concepts.  

 

Netflix didn’t create a new industry. They just took 

the business model that had been so successful for 

Blockbuster Video and created a new way for 

customers to rent films - online instead of through a 

video shop. As Steve Jobs once said, “Creativity is 

just connecting things.” What sets creative people 

apart is that “they are able to connect experiences 

they’ve had and synthesize new things.” 

 

If you want to embrace innovation in your business, 

you need to develop an environment that 

encourages creativity. Your staff should be 

empowered to explore new ways of delivering 

products or services.  
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Experimentation should be encouraged and your 

office should have collaborative workspaces in 

order to allow people to sit down together, work as 

a team, solve problems collectively and create new 

solutions.  In addition to this, your business should 

celebrate innovation through recognising those 

team members who find new ways of doing things. 

Whether that is a bonus for implementing a new 

innovation or perhaps celebrating the delivery of 

new innovations with a team night out. The key is 

to encourage your team to be creative, find new 

and better ways of doing things and keep 

innovating. 

 

Become a More Effective Manager 
 

In the current economic environment, 

businesses are demanding more and more of 

their managers. Here are some tips to help you 

to become a more effective manager. 

 

The best managers are those that step back and 

let their team do their job without standing over 

their shoulders. You can’t do everything yourself. 

Instead, assign each member of your team 

personal objectives and empower them to 

succeed. Give them the opportunity to make 

decisions; set up regular weekly or bi-weekly catch 

up meetings, then step back and let them get on 

with it. 

 

One of the most common complaints from 

employees is that their managers simply don't talk 

to them. They communicate when they hand down 

projects or tasks, but they’re often unreachable 

day to day.  

 

 

 
 

 

A great manager will always be available when one 

of their team members has a question or concern, 

and they will always make an effort to reach out 

and ensure employees have everything they need 

to get the job done. 
 

Stop and think before reacting. Act based upon 

sound principles, not emotion (which could be 

heated at the time). Avoid getting sucked into the 

emotion of the moment. Try to proactively manage 

difficult situations so that you address problems 

before they become bigger issues.  

 

Try to understand things from the point of view of 

others. Listen more than you speak and try to avoid 

jumping to conclusions. Take notes – this helps 

you to listen actively. Note questions as you go 

along and keep them for the end of the meeting. 

You may find that your questions are answered by 

others as the meeting progresses.  

 

Communication is key. Providing feedback helps 

your team to continually improve. Hold regular 

meetings with team members to assess projects 

and check-in with them. Seek mutual benefits in 

every interaction. Negotiate so that the result offers 

a win for both or all parties. Seek a cooperative 

arena, not a competitive one. Win-win situations 

are mutually beneficial and satisfying. 

 

Make time to sharpen your axe. Take care of 

yourself and consider your physical, social, 

emotional, mental and spiritual needs. Making time 

to rest, recover and refresh will make you more 

effective and less stressed in the office. 

 

 

 

 

 



 

 

Managing Mistakes 

 

No matter what type of business you run, 

mistakes will happen. All employees make 

mistakes. However, the key to resolving the 

situation when things don’t go to plan is to 

manage your team and the actions they take, 

effectively. 

 

When things go wrong, stop and analyse the 

situation. How big is the mistake? Is it one that 

should not have been made but can be rectified? Or 

did it cost your company hundreds of thousands of 

pounds?  

 

If a team member makes a mistake, hopefully they 

will own up to it. If not, you may have to raise the 

issue with them. The key at this point is to 

communicate clearly and in a professional manner. 

There is no point getting angry and shouting at 

people. Instead you should outline your 

expectations. Discuss the mistake with your team 

member and ask them what they think they can do 

to rectify the situation. Outline that the most 

important thing right now is to come up with an 

effective remedy rather than pointing out whose 

fault it was.  If the mistake is a one-off occurrence, 

you should outline to your team member that the 

main thing is to learn from the experience in order 

to avoid it happening again.  

 

If the team member in question has made various 

mistakes in the past and it is becoming a regular 

issue, then perhaps it is time to consider getting HR 

involved. Maybe the individual is making regular 

mistakes because they aren’t properly qualified for 

their job or perhaps they just aren’t suited to their 

current role. 

 

As a manager, you should think about what type of 

leader you are and what you want to accomplish. 

Do you want your team members to be scared of 

you or do you want to encourage them and support 

their actions? As a manager you can’t be their 

friend but you can be supportive. A supportive 

manager will use mistakes as a learning opportunity 

for the team.  

 

If your business’s current culture for handling 

mistakes is not one that encourages learning or 

growth, it might be time to update your strategy. 

The best modern businesses use mistakes as an 

opportunity to step back, look at a process and find 

a better way of doing things. This type of approach 

helps to identify best practice, minimise the chances 

of similar mistakes happening again and may even 

create a better, more efficient way of managing 

parts of the business. 
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